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Agenda

• Start-up payments

• Invoicing

• Invoice and reimbursement process

• Reporting requirements



Startup Payments

• About 60% of ARPA awardees received “Startup Payments”
• 10% of total award amount obligated

• Still need to invoice in order to receive these funds

• Can be activities that have already occurred or anticipated activities

• You will need to submit monthly invoices for the duration of your award

• Invoices must be highly detailed, including:
✓ Proper time-keeping for personnel

✓ Travel expenses and/or travel report

✓ Receipts or proof of purchase for equipment, software, etc. 

• Once startup payment amount has been exceeded, awardees must 
submit invoices for the cost incurred

• At this point, it becomes cost-reimbursable



Invoicing

• For those who did not receive startup payments, you must submit 
invoices at least quarterly and no more than monthly

• Invoices must be highly detailed and include items that are only 
applicable to your project and scope of work (SOW)

✓ Proper time-keeping/tracking for personnel

✓ Travel expenses and/or travel reports

✓ Receipts or proof of purchase for equipment, software, etc. 

• A cost charged to the award must meet the below criteria (link): 
✓ Allowable to the award

✓ Necessary and reasonable to execute your project and subcontract

✓ Treated as a direct cost

✓ Determined in accordance with the Generally Accepted Accounting Principles

• This applies to startup payments as well



Invoice Form

• Can be found on the BHECN 
website

• American Rescue Plan Act 
Resources

• “Visit the ARPA Awards Blog”

• Will also be emailed to all 
awardees after the webinar

https://blog.unmc.edu/arpaawardees/


Invoices Must Include the Following

✓ The subrecipient 
standard invoice

✓ Current and cumulative 
costs

✓ Subaward number

✓ Application number

✓ Certification as required 
in 2 CFR 200.45(a)



Invoicing Process
1. Submit Invoice

• No more than monthly, and at least quarterly, submit your invoice to Linda Combs 
Lvondras@unmc.edu

• Awardees receiving startup payments must submit invoices monthly
• This information can be found on Attachment 3A of your subcontract

2. UNMC SPA Review
• Post-award SPA team will provide high-level review for allocable costs and budget 

comparison

3. BHECN ARPA Review
• BHECN ARPA Financial Analyst will review your invoice against your budget and 

SOW 
• BHECN ARPA and SPA will work with awardees to make corrections, if necessary

4. BHECN ARPA PI Approval
• BHECN Director, Dr. Marley Doyle, will approve all invoices

5. Accounts Payable
• Approved invoices will be sent for payment

mailto:Lvondras@unmc.edu


Invoice Tracking

• UNMC SPA and BHECN ARPA will be tracking your invoices

• BHECN ARPA will use a file-sharing system in Teams 
• You may view your project invoice/reimbursement tracking there

• You should also keep your own records and compare them against 
BHECN ARPA’s



Payment Paperwork

• Make sure you have the following paperwork submitted to BHECN 
ARPA:

• ACH Paperwork

• W9

• Voided Check

• This will allow for faster reimbursement of invoices
• Direct payment to business account

• Physical checks can take up to 10 weeks (or more)



Reporting Requirements

Two reporting requirements

1. Technical or progress report
• Provided to ARPA Director, Jessie Buche, annually

• This is a narrative of program activities

• What you’ve accomplished to-date compared to your intended scope of work

• Will also include a financial component

• What you’ve spent so far

• How you plan to spend incumbent funds

2. Quarterly financial reports
• Invoices can be used in lieu of financial reports



Technical Reporting Example



Questions? 


